School Improvement Plan — Elementary

School: Meadowbrook Elementary School

Principal: Kenneth L. Johnson, Jr.

School Improvement Goal Area: High Academic Achievement for All Student

Increase the percentage of students reading on grade level by Grade 3 59% 64% 69% 74%

Increase the percentage of students scoring Proficient or above on the Grade 4 18% 23% 28% 33%

Georgia Milestones EOG

8% 13% 18% 23%
Increase the percentage of students scoring Proficient or above on the Science EOG
Increase the percentage of students scoring Proficient or above on the Social 8% 13% 18% 23%
Studies EOG

53.6 55 57 60

Increase the school’s CCRPI Target by 3% annually

Performance Measure is aligned to the RCSS Performance Objective of:
Increasing student performance at or above grade level




School Improvement Plan — Elementary

Initiative:

Use collaborative planning processes to understand expectations for standards, curriculum, assessment, instructio

Group

Affected by
Initiative

Research-Based

Action Steps (Tasks
in Indistar)

Team or Leader who will
oversee the initiative and
actions
& collect data

Data that the Team
or
Leader will
collect

Timeline
for implementing
initiative and actions

Funding Source,
Materials/Resources
Needed

Staff and Refine the collaborative Instructional Lessons Plans August 2016 - Rubicon, iReady,
Students planning protocol Leadership Team |and Assessment |May 2017 DIBELS
Data

Staff and Teachers will plan Administration Lesson plans, August 2016 - Rubicon, iReady,
Students collaboratively three days Assessment data, | May 2017 DIBELS,

each week using protocol planning notes
Staff and Teachers receive instructional Lesson Plans and | August 2016 - Rubicon, iReady,
Students professional learning on Leadership Team |Planning December 2017 |DIBELS

each step of protocol Documents

Staff and St

Virtual collab peer observatiol

Instructional Coach

Grows and Glows

October 2016 - De

Digital Camera

Kenneth L. Johnson, Jr.

George Sneed

Principal

Latasha Arnold

School Council President

Tausha Kennedy

Leadership Team Member
Gloria Stewart

Leadership Team Member
Natasha Franklin

Leadership Team Member

Leadership Team Member
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Professional Learning Plan to Support School Improvement Plan

(SWP 4)

Professional Learning Professional
SHEVC\ATRSTIToofo]a@STey[es[e] M L earning Timeline

Improvement Plan Initiative

Estimated Cost,
Funding Source,
and/or Resources

Provide detailed professional | August 2016 - May
learning and support for 2017

each step of Collaborative
Planning Protocol

No costs associated
with initiative

Person(s)/
Position
Responsible

Administration

Monitoring Teacher
Implementation of
Professional Learning

Instructional Coach

Artifacts/Evidence of Impact
on Student Learning

Lesson Plans, Planning
Documents, Student
Academic Performance,




School Improvement Plan — Elementary

School: Meadowbrook Elementary School

Principal: Kenneth L. Johnson, Jr.

School Improvement Goal Area: High Academic Achievement for All Student

Increase the percentage of students reading on grade level by Grade 3 59% 64% 69% 74%

Increase the percentage of students scoring Proficient or above on the Grade 4 18% 23% 28% 33%

Georgia Milestones EOG

8% 13% 18% 23%
Increase the percentage of students scoring Proficient or above on the Science EOG
Increase the percentage of students scoring Proficient or above on the Social 8% 13% 18% 23%
Studies EOG

53.6 55 57 60

Increase the school’s CCRPI Target by 3% annually

Performance Measure is aligned to the RCSS Performance Objective of:
Increasing student performance at or above grade level
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Initiative:

Use research-based instructional practices that positively impact student learning

Group

Affected by
Initiative

Research-Based

Action Steps (Tasks
in Indistar)

Team or Leader who will
oversee the initiative and
actions
& collect data

Data that the Team
or
Leader will
collect

Timeline
for implementing
initiative and actions

Funding Source,
Materials/Resources
Needed

Staff and Provide professional learning | Literacy IReady, DIBELS, |August 2016 - Title 1, Research

Students and support using Literacy Leadership Team |and ELA student |May 2017 texts, RCSS
Block data Sunbort

Staff and Provide professional learning | Instructional IReady and Math | August 2016 - Title I, Research

Students and support using Number |Leadership Team |student data May 2017 texts, RCSS
Talks Support

Staff and Teachers participate in peer |Instructional Observation October 2016 - Observation

Students observations to support Coach and Schedules, Glows | March 2017 Training and
quality instructional practice | Administration and Grows District Support

Kenneth L. Johnson, Jr.

George Sneed

Principal

Latasha Arnold

School Council President

Tausha Kennedy

Leadership Team Member

Gloria Stewart

Leadership Team Member
Natasha Franklin

Leadership Team Member

Leadership Team Member
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Professional Learning Plan to Support School Improvement Plan

(SWP 4)

Professional
Learning Timeline

Professional Learning
Strategy to Support School
Improvement Plan Initiative

Estimated Cost,
Funding Source,
and/or Resources

Person(s)/
Position
Responsible

Monitoring Teacher
Implementation of
Professional Learning

Artifacts/Evidence of Impact
on Student Learning

Literacy Block Professional |October 2016 - District Curriculum | Literacy Leadership|Instructional Coach Lesson Plans, Planning
Learning Plan using the March 2017 Specialists Team Documents, Student
Coaching Cycle Academic Performance,
Number Talks Professional |October 2016 - District Curriculum  |Math TIR and Instructional Coach Lesson Plans, Planning
Learning using the Coaching | March 2017 Specialists Instructional Coach Documents, Student

Cycle

Academic Performance,
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School: Meadowbrook Elementary School

Principal: Kenneth L. Johnson, Jr.

School Improvement Goal Area: Operational Effectiveness

Increase the percentage of students reading on grade level by Grade 3 59% 64% 69% 74%

Increase the percentage of students scoring Proficient or above on the Grade 4 18% 23% 28% 33%

Georgia Milestones EOG

8% 13% 18% 23%
Increase the percentage of students scoring Proficient or above on the Science EOG
Increase the percentage of students scoring Proficient or above on the Social 8% 13% 18% 23%
Studies EOG

53.6 55 57 60

Increase the school’s CCRPI Target by 3% annually

Performance Measure is aligned to the RCSS Performance Objective of:
Establish and monitor policies and procedures for effectiveness
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Initiative:

Monitor and adjust attendance and tardy protocols to decrease student and teacher absences and tardiness

Group

Team or Leader who will

Data that the Team

Funding Source,

Research-Based o= Timeline ;
Affected by Action Steps (Tasks oversee the initiative and o forimplementing |Materials/Resources
Initiative in Indistar) & cﬁﬁte'f’;[‘jata Leader will initiative and actions Needed
collect
Facultyand |Sendattendancerotocolto all | TeacheAdvisory |StudentAttendance| August2016 SchoolGeneral
Staff studentswith six or more Council Data Fund,Postage
absencefrom 2016
Facultyand |Sendtardyprotocolto all TeacheAdvisory | StudentAttendance| Septembe016 SchoolGeneral
Staff studentswith fifteen more Council Data Fund,Postage
tardiesfrom 2016
Facultyand |Communicat€016attendance| Administration TeacheAttendance SeptembeR016
Staff dataandallow teacherdo set Data
performanceyoalfor 2017
FacultyandS| Follow studentattendanceroto | Facultyand Staff StudentAttendance| August2016- May .
FacultyandS| Follow studentprotocol FacultyandStaff StudentAttendance| August2016- May .
FacultyandS| Provideincentivesfor attendan| GradeChairs StudentAttendance| August2016- May ;| Fundraiserstrinker

Kenneth L. Johnson, Jr.

Principal

Latasha Arnold

George Sneed

Leadership Team Member

Gloria Stewart

School Council President

Tausha Kennedy

Leadership Team Member

Leadership Team Member
Natasha Franklin

Leadership Team Member
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Professional Learning Plan to Support School Improvement Plan

(SWP 4)

Professional Learning
Strategy to Support School

Improvement Plan Initiative

Provide professional
learning on attendance and

Professional
Learning Timeline

Estimated Cost,
Funding Source,
and/or Resources

Person(s)/
Position
Responsible

Monitoring Teacher
Implementation of
Professional Learning

Artifacts/Evidence of Impact
on Student Learning

Infinite Campus attendance
submission,

tardy protocol September 2016 SSW and Admin  |Data Clerk

Learn best practices on drop Attendance Intervention

out prevention and ' recorded, and Student
August 2016 - May | School Improvement |Teacher Advisory |Administration

decreasing truancy

Performance Data
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Parental Involvement Plan to Support School Improvement Plan

Parent Engagement Person(s) Evaluation Evidence of Impact on Timeline Estimated Cost, Funding
Activities Responsible- will Results Student Learning Source, and/or
oversee the L
actions Materials/Resources
Needed
Host meetings: - . . .
*Annual Title | Meeting Parent Facilitator ~ |Work Products, Sign |Increase in student August 2016 - | Title 1 - $1,500
*Review/Revision- Policy, In Sheets, Contact performance of those May 2017
Compact, SIP/SWP/TA Plan, L d Curricul h
& Pl Budget, ogs, and Curriculum | students whose parents
*Volunteer Training Review attend and support the
*Parent/Teacher meetings
Conferences
Provide: - . . .
Materials/Explanation Parent Facilitator | Work Products, Sign | Increase in student August 2016 - | Title 1 - $1,500
*Information @ Title | In Sheets, Contact performance of those May 2017

*Curriculum

*Academic Assessments
*Proficiency
Levels/Progress Monitoring
Results

*School Status

*School Policy &Compact
*RTK

*Complaint Procedures

Logs, and Curriculum
Review

students whose parents
attend and support the
meetings

**The Title | Annual Meeting must be held before October 15t but not prior to compact and policy revisions. (Include revision date on policy)
**100% Compacts should be signed, dated, and returned before November 15t except for new students. (Include revision date on compacts)
** All parent meetings should be maintained throughout year with complete documentation (sign in agendas, handouts, webpage posting, shout points, etc.
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